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SUB J : SONACOME PROJECT: STAINLESS STEEL FLATWARE PLANT 
REF: (A) STATE 119615 (B) ALGIERS 1243 

1. ALLIANCE TOOL & DIE INTERNATIONAL REPS PLANNING TO VISIT 
ALGIERS FOR DISCUSSIONS WITH SONACOME WEEK OF AUGUST 19-23. 

ALLIANCE TEAM WILL CONSIST OF KARL FUCHS, PRESIDENT, HANS 
LIEBERT AND TOM BARNESS, BOTH VICE PRESIDENTS. USINT 
REQUESTED MAKE NECESSARY APPOINTMENTS WITH SONACOME. 

2. ALLIANCE VERY INTERESTED IN PROJECT BUT IN NEED OF FAR 
GREATER DETAIL ON SCOPE OF PROJECT THAN CONTAINED IN DOCUMEN- 
TATION AVAILABLE THUS FAR. ALLIANCE NEEDS TO DISCUSS WITH 
SONACOME SPECIFIC PRODUCTION QUANTITIES, PRODUCT DESIGN SPECS, 
ARCHITECTURAL AND CONSTRUCTION REQUIREMENTS, PRODUCT DESIGN SPECS, 
ARCHITECTURAL AND CONSTRUCTION REQUIREMENTS, PERSONNEL TRAINING, 
PROJECT FINANCING, AND SCHEDULING. FYI ALLIANCE FINDS 

SONACOME PROPOSAL FORMULATED WITHIN VERY SHALLOW TECHNICAL 
AND ENGINEERING FRAMEWORK. MAY PROPOSE ENGINEERING FEASI- 
BILITY STUDY TO SONACOME BEFORE PROCEEDING WITH PROJECT. 
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3. SUGGEST USINT BRIEF ALLIANCE REPS FULLY BEFORE THEIR 
APPOINTMENTS ON ' COMPLETE PACKAGE" APPROACH TO PROJECTS 
PREFERRED BY SONACOME. 

4. PLEASE INFORM USDOC RE APPOINTMENTS SCHEDULE. KISSINGER 
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